Notes from the Group Project on each part!

Phase 1: COMPLETE

Phase 2: ANALYZING FIRM’S PERFORMANCE AND ISSUES 
External Analysis
	PESTLE Analysis
		Completed 
Internal Analysis
	SWOT Analysis (should be as a matrix not points, please see the sample)
		Strength 
		Weakness
		Opportunities
		Threats 
Porter’s Five Forces Analysis (he provided only table, missing analysis with evidence) 
		Threat of New Entrant
		Bargaining Power of Suppliers
		Bargaining Power of Buyers
		Threats of Substitutes
		Rivalry among existing Competitors
		Relative Powers of other Stakeholder
VRIO Analysis (missing)
		Value
		Rarity
		Imitability
		Organization



Phase 3: DEFINING THE CURRENT ISSUE(S) AND PROBLEM STATEMENT How do I know that this is a problem? What is wrote before its fantastic but need add some information please as more detail with citation, also if you have graph, chart will be very good also I think about problems below:
· Decrease the number of transaction if you can find information related to UAE Exchange, We need a problem that facing UAE Exchange like VAT based on the number of amount to in transaction you need the writer to read more about UAE Exchange and answer below questions with evidence like graph or evidence from website.
· Also, Workers need to work more time and without any incentives also the culture of work and environment is become negative these days based on this evidence website: https://www.indeed.ae/cmp/Uae-Exchange/reviews?ftopic=mgmt&start=40 

[bookmark: _GoBack]Below explain how writer need write or answer in the is phase 3 and 4 

What are the main strategic issues company is likely to face going forward? The problem statement should be a clear, concise statement of exactly what needs to be addressed. This is not easy to write! Asking your team the following questions may help: 

What appears to be the problem(s) here? 

How do I know that this is a problem? Note that by asking this question, you will be helping to differentiate the symptoms of the problem from the problem itself. Example: while declining sales or unhappy employees are a problem to most companies, they are in fact, symptoms of underlying problems which need to address. (What is wrote is very great
 

What are the immediate issues that need to be addressed? This helps to differentiate between issues that can be resolved within the context of the case, and those that are bigger issues that needed to addressed at a another time (preferably by someone else!). 

Differentiate between importance and urgency for the issues identified. Some issues may appear to be urgent, but upon closer examination are relatively unimportant, while others may be far more important (relative to solving our problem) than urgent. You want to deal with important issues in order of urgency to keep focused on your objective. Important issues are those that have a significant effect on: 

1. Profitability, 
2. Strategic direction of the company, 
3. Source of competitive advantage, 
4. Morale of the company's employees, and/or 
5. Customer satisfaction. 

The problem statement may be framed as a question, e.g.: What should we do? or How can we improve market share? Usually the problem statement has to be re-written several times during the analysis of a case, as you peel back the layers of symptoms.

[bookmark: _Toc524961667]PHASE 4: ANALYZING INFORMATION

In analyzing the case data, you are trying to answer the following: 

1. Why or how did these issues arise? You are trying to determine cause and effect for the problems identified. You cannot solve a problem that you cannot determine the cause of! It may be helpful to think of the organization in question as consisting of the following components: 
a. resources, such as materials, equipment, or supplies, and 
b. people who transform these resources using 
c. processes, which creates something of greater value. 
Now, where are the problems being caused within this framework, and why? 
2. Who is affected most by this issues? You are trying to identify who are the relevant stakeholders to the situation, and who will be affected by the decisions to be made. 
3. What are the constraints and opportunities implicit to this situation? It is very rare that resources are not a constraint, and allocations must be made on the assumption that not enough will be available to please everyone. 
4. What do the numbers tell you? You need to take a look at the numbers given in the case study and make a judgment as to their relevance to the problem identified. Not all numbers will be immediately useful or relevant, but you need to be careful not to overlook anything. When deciding to analyze numbers, keep in mind why you are doing it, and what you intend to do with the result. Use common sense and comparisons to industry standards when making judgments as to the meaning of your answers to avoid jumping to conclusions. 





